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Total Overseas Visitors to Seattle
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Between 2011 and 2016 visitor arrivals increased to 651,700 from 473,800,
a total increase of 37.6% in 5 years.
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International Visitors to Seattle
2016 - 2017 & 2018 Projections (‘000s)

2016 v. 2017 AONRS 2017 v. 2018
Percent Change Projections Percent Change

COUNTRY

Canada 4.3% 1.5%

China 166.3 197.0 18.5% 6.0%

South Korea 64.3 64.7 0.6% 4.9%

United Kingdom 60.8 60.1 -1.2% 2.5%

Japan 45.8 47.4 3.5% 4.4%

India 44.1 44.5 1.0% 6.1%

Germany 42.7 42.3 -1.0% _ 1.7%

Australia 37.5 34.3 -8.5% , 2.0%

Mexico 19.1 20.2 5.8% . 2.5%

France 19.1 17.6 -7.9% _ 1.1%

seatfle  Pon==  LiGA

Source: Tourism Economics | rev. 10/31/2017
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Tourism Development: Inbound Travel




Media Value Report

2016 VS. 2017 MEDIA VALUES

JANUARY - OCTOBER | USD
$26,758,789 $26,856,794

m 2016
m 2017

$12,668,640
$11,482,585

$4,397,210 $4,781,150 $4,033,443

$2.641,086 $2,596,524 51896 185 $3,244,970 $2.531.157
- $959,495 $1.507,311

China Japan Germany France United Kingdom Korea TOTAL YTD

Seattle  Port = LIS
Of Seattle. 'I:‘)iscn\:e'rA;ne;ica‘.'c.o'm rev. 11/06/2017



Tourism Development Outbound Travel
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Leisure Campaign Overview

ALl DANIELS




Where we started

2012 Advertising Review 2012 Advertising Review

Audience Identification

Key Message

. . : . e . The Sophisticated Traveler
Seattle is a unique art, music and culinary destination with

a rich tapestry of experiences waiting for you this weekend.
‘ =k

e A35+ * Active online

« Well * Very mobil
* Gauguin * Nirvana at EMP ell educated B obile
* Taste Washington * Pike Place Market * Higher income * Drive or Fly

» James Beard award-winning chefs* Symphony, Opera, Ballet
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Where we started

Meet the Curators VisitSeattle.org

@Seanalyn: Waiter at
Maximillien told us
they were out of
oysters then a few
minutes later came
back saying he went
down to the market for
more. Yay!
#2daysinseattle

James Beard Award

Winning Chefs 3 &
TR N

P X " i The Crumpet Shop
. ‘ @yoanneisafoodie:
- *@phatpandal

#2daysinsea
@joanneisafoodie
hitp://t.coTKp2k2P4" -- &
curd and ricotta ftw!! At the
crumpst shop:-)

mpets

Seattle Ferry Terminal

@joyce: Being near
water sparks surges of
mental clarity for me.
Just had a eureka
moment for

@
3

Hyatt at Olive 8




Where we started
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What will you dowithyour 27
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& BUMBERSiOr panns " 2DaysinSeattle.com
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ISLANDS TO EXPLORE MINUTES OF UNFORGETTABLEVIEWS ' 2DaysinSeattle.com
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Where we started




Website Traffic — 2012 through 2017 YTD

visitseattle.org
2,500,000

2,000,000
1,500,000

1,000,000 /

500,000

2012 2013 2014 2015 2016 YTD 2017

—Unique Visitors
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Video Analytics
7
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SundanceTV | Project Five x Five

p

~] FIE

PROJECT

*FIVE &

i ' 'ﬁ'ﬁ?v »\o _\1




{momern 2 - g

rwrv (o

!I‘ -

oy
‘ ”WHHH”



SundanceTV | Project Five x Five
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CBS | The Emerald Race







RevoltTV | Turning Tables
/ \
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Holidays

This Holidday L
TAKE A HOLIDAY
h deattle.

-

Ok hella.,

ON AVERAGE, YOU AND FELLOW
RESIDENTS ABANDON
HOURS OF PAID TIME OFF EVERY
YEAR. THAT'S ABSURD.

Lucky for you, we have some great suggestions to help you spend those
unused vacation days here in Seattle.

Whether it's taking in the lights of the magical Argosy Christmas Ships,
enjoying holiday classics performed by the Seattle Men's Chorus, skiing at
Stevens Pass or experiencing the magic of the Nutcracker Ballet—this
holiday, we'll help you take a holiday.

40
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HOlidayS

pacific Place — Winte

Avisitto downtown geattle and P2
an annual holiday radition for mai
families. Shop dine and take in the
place with 2 nightly atrium snowW st
Monday — saturday and 5 £ 6pmoO
guests will enjoy Jive music every F
parking promot'\on where you can ¢
gift wrap, holiday selfie-photo SPOY
Santa Claus and of course fantastic
dining. It all starts November 24th!
visit paqﬁcplaces eattle.com

The Argosy Cruisey
a ship-to-shore ol
2 Northwest tradit
geattle, the officiall
with hundr

eds of |

o e

1o different puget SOTW T o O

_ around 6510 4ll. Choirs R poard the Christmas eyt *.vb»:s«mt-m-m-.—v
ship™ perform © guests aboard 3s well as t©© those

communities ga(hered on shore. Ccome experience nrgosycluiyes.oom
the Christmas ship and prepare for the holiday event

of the season!

.

SEATTLE HOLIDAY GUIDE 2017
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anc Happy @wzmﬁ

We know
you'll take h
e : ome fo i
L\J/;ecll‘ty‘;vSmce you're takingnfozzmﬁ(”es .
”,miteetdhougbt we'd help with ?I o
-edition Seattle gh‘twra;me
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SEATTLE

MUSEUM
MONTH

Stay+Play

OUR REGION'’S TOP MUSEUMS
ARE HALF PRICE FOR GUESTS
IN FEBRUARY.

Ask Hotel staff for details.

seattlemuseummonth.com

Spaceflight Academy at
the Museum of Flight




WASHINGION TICKETS
March 22-25, 2018 , ON SALE

C/é(/

¢ 21YEARS’ ‘ DECEMBER 1

tastewashington.org




£ Download on the GETITON
& App Store k\ Google Play

THE FEST THE SUMMIT BUY PASSES STREAM ABOUT PARTNERS UPSTREAM PRESENTS

f FACEBOOK INSTAGRAM

ils Like 11K







BUMBERSHOOT

WASHINGTON




Public Relations
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Media I\/Iisions




YTD Coverage

Circulation Total: 448,223,788 Ad Value Total: $8,866,202 Total Stories: 325

POPSUG AR, MebpcTime




Seattle Museum Month Coverage Taste Washington Coverage

Circulation Total: 333,906,102
Ad Value Total: $1,141,321
Total Stories: 560

Condé Nast

raveler

EAST BAY TIMES

@0 *
¢ f 7 .
Lo cFamily

¥ msn

seattlerefined

Che Gregonian L1V
seattle qummoalwcom

magazine

The Boston Globe
%2 NBC NEWS

& WORLD REPORT
A
S l A
]

The Mevcury News
VANCOUVERCOUFIer

Circulation Total: 130,300,523
Ad Value Total: $1,279,509
Total Stories: 63

2’.‘(5 FOOD&WINE
refined I SStvie
KitsapSun

seattls

SEATTLE _
The Boston Globe SeattbeMet

seattle

KitsapSun

magazine

KOMONEWS ... [fi€Sianger

WINE BUSINESS .com
HOME PAGE FOR THE WINE INDUS

1 ®iHeartRADIO

THE WEEK
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2018 Workplan & Budget

TOM NORWALK | ALI DANIELS




2017/2018 DMO Comp Set Budget Comparison

DMO BUDGETS (IN MILLIONS)

$60.0 m TIA/TID/TMD Portion
m Total Annual DMO Budget

$55.0

$50.0
$40.0
$30.0 $27.0
$20.0

$14.3

$10.0

$1.0

$0.0

$0.0

Nashville Austin San Diego  Los Angeles Denver  San Francisco  Portland Vancouver Seattle

Source: Each DMO listed above | rev. 10/17/2017



2018 Budget

International FAMSs, Site Inspections, Press
Trips, Marketing Partnerships, Client Events & $800,000
Missions

Special Events $545,000

Public Relations $125,000
Research $96,800
Advertising $5,306,614

Administrative Expenses $696,586

Total Expenses $7,590,000
Revenue $7,590,000

Fund Balance $2,214,702




Administrative Expenses 8%

Estimated $656,500
Marketing Expenses 92%
Advertising

Public Relations
Intl Fam, Site Inspect & Press Trips
Intl Client Events & Sales Missions
Intl Marketing Partnerships
Special Events
Photography & Videography
Market Research
Estimated $7,411,478

Total Expenses $8,067,978

Revenue $7,496,000

2017 Forecast 2018 Budget

Administrative Expenses 9%

Estimated $696,586
Marketing Expenses 91%
Advertising

Public Relations
Intl Fam, Site Inspect & Press Trips
Intl Client Events & Sales Missions
Intl Marketing Partnerships
Special Events
Photography & Videography
Market Research
Estimated $6,893,414

Total Expenses $7,590,000

Revenue $7,590,000



2018 Budget | Variances

International | $ $25,497
Total 2018 spend: $800,000 / 11% of Budget

FAMS | ($25,042)
-Decrease of funding aligns with strategic shift to focus on proactive, instead of reactive, inbound FAM hosting

CLIENT EVENTS AND MISSIONS | ($25,455)
-China Mission shifting to every other year format; no Mission in 2018
-Introduction of two new Missions — South Korea & Japan (March) and Australia (December)
-Client events at IPW, ITB, and opening of Flight of Dreams (Nagoya, Japan)

MARKETING PARTNERSHIPS | + $25,000
-Retainer fees and monthly expenses: China, South Korea, Germany, and Australia/New Zealand
-Minimal travel trade marketing and promotions
-Emphasis on follow-up consumer campaign (i.e. First Takes International) and distribution
-Maintenance of VS branded international assets and business suite

N



2018 Budget | Variances
Special Events |4 $110,000
Total 2018 spend $545,000 | 7% of Budget

« Taste Washington $125,000
 Clipper Round the World $150,000
« Upstream $190,000

« Rock ‘n’ Roll Marathon $80,000




2018 Workplan & Budget

Discussion & Vote
AMANDA PARSONS | RENE NEIDHART
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Upcoming Events

TOM NORWALK
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presentedby: A DELTA

| Wi fé\/' -S}\e\\'-..RE REG/\S\);
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Thursday, December 14 The Westin Seattle $60
7:30-8:15 AM 1900 Fifth Avenue Individual
Registration & Networking Seattle, Washington 98101 $800*
8:15-9:30 AM Reserved Table of 10
Program & Entertainment *Includes your company name on the table sign
and recognition in the presentation
Thank You to Our Sponsors
SIGNATURE SPONSORS EVENT SPONSORS
AT i ey L Jl-’/ kuu'a v i TRCALE
SeattfeMet Rl e ERONT &y /u S— PSAV  THEWESTIN

VISIT
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Thank You & Reception

TOM NORWALK




One Convention Place | 701

(206) 461.5

facebook.com/visitseattle




