
STIA Ratepayers Annual Meeting

MONDAY, NOVEMBER 5, 2018



Welcome
Introduction & Updates
TOM NORWALK | AMANDA PARSONS



AMANDA PARSONS | CHAIR
Thompson Seattle Hotel

BILL WEISE | VICE-CHAIR
Silver Cloud Hotel –
Seattle Stadium

RICHARD HILL | AT-LARGE
W Seattle

HOWARD COHEN
Clise Properites

FRANK FINNERAN III
Springhill Suites Seattle –
Downtown/South Lake Union

SHANNON SHERON
Hotel Sorrento

HAYDEN LINGERFELT
Kimpton Hotel Vintage Seattle

MARKUS TREPPENHAUER
Fairmont Olympic Hotel

SEAN O’ROURKE
Seattle Marriott Waterfront

JOHN POWER
Loews Hotel 1000



STIA Team 
New Additions 

from

Visit Seattle

Mellie Lutz
Director of Marketing

Justine Harris
Senior Coordinator, Sales & Marketing



Congrats!

Gerry Lamontagne
Courtyard by Marriott – Pioneer 
Square



Board Governance
AMANDA PARSONS



Ratepayers Annual Meeting 
Minutes 11/06/17
AMANDA PARSONS



Introductions
2019 Advisory Board Candidates
AMANDA PARSONS



2019
Advisory Board

Members 

Candidates

(3-year term)
Cristy Smith
Crowne Plaza

Sebastien Pfeiffer
The Charter Hotel Seattle

Steve Vissotzky
Grand Hyatt & Hyatt Olive 8



• 2019 Advisory Board Candidates
AMANDA PARSONS

Vote
• Ratepayers Annual Meeting Minutes Approval 11/06/17



2018 STIA Review
TOM NORWALK | JOHN BOESCHE | KAUILANI ROBINSON



International Tourism Overview
JOHN BOESCHE



International

Tourism

Team 
Visit Seattle

Natalie Jushinski
Director, International 
Tourism

Tamara 
Thorhallsson
Tourism Manager

Marlo Pettie
Senior Coordinator, 
International Tourism 

John Boesche
VP, International Tourism

Marcus Carney
Tourism Manager



Total Overseas Visitors to Seattle

Source: Tourism Economics | rev. 11/01/2018
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New International Air Service

Cathay Pacific

SEA-HKG

Delta Air Lines

SEA-KIX

Japan Airlines

SEA-NRT

Singapore Airlines

SEA-SIN

Aer Lingus

SEA-DUB

Air France

SEA-CDG

Thomas Cook Airlines

SEA-MAN

2018 2019

rev. 11/01/2018



SEATTLE FIRST TAKES – SEOUL ACTIVATION



SEATTLE FIRST TAKES – TOKYO ACTIVATION



SEATTLE FIRST TAKES – TOKYO ACTIVATION



WeChat CityExperience Mini Program



WECHAT CITYEXPERIENCE MINI PROGRAM



Hana Tour Integrated Campaign



FLIGHT OF DREAMS



VICE Australia Consumer Campaign



UK AGENCY INTERVIEWS AND LONDON CLIENT EVENT



Generated Media from Key Overseas Markets



Australia; $968,720

China; $5,335,073

France; $2,544,628

Germany; $1,732,668

Japan; $3,553,772

Korea; $2,275,730

UK; $3,124,582

rev. 10/08/2018

January - September 2018 Media Values | USD

Generated Media from Key Overseas Markets



Public Relations Overview
KAUILANI ROBINSON



Public 

Relations

Team
Visit Seattle

Chantelle Lusebrink
Public Relations Manager

Addie Davis
Senior Coordinator, Public 
Relations

Kauilani Robinson
Director, Public Relations



VISITSEATTLE.tv
UPCOMING 

CIRCULATION TOTAL: 

161,683,292

AD VALUE: 

$798,838.04

TOTAL STORIES: 

527



CIRCULATION TOTAL: 

76,121,121

AD VALUE: 

$818,348.65

TOTAL STORIES: 

MORE THAN 75



https://www.viamagazine.com/blog/weekend-seattle-music-lovers
https://www.viamagazine.com/blog/weekend-seattle-music-lovers
https://www.forbes.com/sites/isisbriones/2018/06/15/seattle-upstream-music-festival-summit-2018/#63f92d8223d6
https://www.forbes.com/sites/isisbriones/2018/06/15/seattle-upstream-music-festival-summit-2018/#63f92d8223d6
https://www.eastbaytimes.com/2018/07/05/happy-wanderer-seattles-music-scene-not-slowing-down-anytime-soon/
https://www.eastbaytimes.com/2018/07/05/happy-wanderer-seattles-music-scene-not-slowing-down-anytime-soon/


Media Missions 2018

LOS ANGELES

JUNE 2018

NEW YORK

APRIL 2018

WASHINGTON DC & BOSTON

JULY 2018



Top Media Coverage: YTD 

CIRCULATION TOTAL: 

$32.6 BILLION

AD VALUE: 

1.64 BILLION

TOTAL STORIES: 

384



2018 Media Coverage Highlights



2018 Media Coverage Highlights, Cont’d.



Leisure Campaign Overview
ALI DANIELS



Welcome
Leo Wills Daniels



2019 Workplan & Budget
TOM NORWALK 



2019 Budget

International FAMs, Site Inspections, Press 

Trips, Marketing Partnerships, Client Events & 

Missions

$1,030,000

Special Events $465,000

Photography $20,000

Public Relations $195,000

Research $99,200

Advertising $5,557,342

Administrative Expenses $743,458

Total Expenses $8,110,000

Revenue $8,110,000

Fund Balance $2,689,058



Administrative Expenses 9%

Estimated $696,586

Marketing Expenses 91%

Advertising

Public Relations

Intl Fam, Site Inspect & Press Trips

Intl Client Events & Sales Missions

Intl Marketing Partnerships

Special Events

Photography & Videography

Market Research

Estimated $6,890,948

Administrative Expenses 9%

Estimated $743,458

Marketing Expenses 91%

Advertising

Public Relations

Intl Fam, Site Inspect & Press Trips

Intl Client Events & Sales Missions

Intl Marketing Partnerships

Special Events

Photography & Videography

Market Research

Estimated $7,366,542

Total Expenses $7,587,534

Revenue $8,025,000

Total Expenses $8,110,000

Revenue $8,110,000

2018 Forecast 2019 Budget



2019 Budget | Variances
International |   $230,000

Total 2019 spend: $1,030,000 / 13% of Budget

CLIENT EVENTS AND MISSIONS | + $80,000

-Japan/South Korea Mission with multiple VIP client events, including Mariners game in Tokyo

-Sales trips to Australia and Germany, both engaging ‘Top 10’ customers and complementing marketing programs

-Co-sponsorship (Port of Seattle and Alaska Airlines) of Icelandair Mid-Atlantic opening dinner

-Client events/activations at IPW and/or WTM 

MARKETING PARTNERSHIPS | + $150,000

-Introduction of UK market: retainer fees, monthly expenses, and B2B marketing

-Retainer fees and monthly expenses: UK, China, South Korea, Germany, and Australia/New Zealand

-Minimal travel trade marketing and promotions across all markets

-Focused direct-to-consumer campaign in select market(s); primary focus in 2019 is UK

-Maintenance of VS branded international assets and business suite



2019 Budget | Variances
Special Events |   $97,534

Total 2019 spend: $465,000 / 6% of Budget

SPECIAL EVENTS | -$97,534

-No Clipper Round the World (-$150,000)

-Increase Upstream (+$17,000)

-Add Refract, The Seattle Glass Experience (+$50,000)



2019 Budget | Variances
Public Relations |   $70,000

Total 2019 spend: $195,000 / 2% of Budget

PUBLIC RELATIONS | + $70,000

-Increase hosting

-Additional media blitzes

-Additional campaign support



2019 Workplan & Budget
Discussion & Vote
AMANDA PARSONS | BILL WEISE



Thank You 
2018 Outgoing Advisory Board Members
TOM NORWALK



2018
Outgoing 

Advisory Board 

Members

Markus Treppenhauer
Fairmont Olympic Hotel



Amanda Parsons 
Thompson Seattle Hotel

2018
Outgoing 

Advisory Board 

Members





Introduce New Board Officers
TOM NORWALK | AMANDA PARSONS



2019
Advisory Board

Officers

Bill Weise | Chair
Silver Cloud Hotel –
Seattle Stadium

John Power | Vice-Chair
Loews Hotel 1000

Frank Finneran III | At-Large
Springhill Suites Seattle –
Downtown/South Lake Union



2019 Funding Outlook
TOM NORWALK | GREG DUFF | BILL WEISE
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GOAL

DRAFT A NEW STIA ORDINANCE AND LEGISLATION THAT WOULD:

At the encouragement of the STIA Advisory Board, we will explore ways to increase 

the assessment in 2019.

• Not impact, change or risk the current ordinance

• Increase assessment 

• Allow for future increases (with STIA approval) so we would not 

have to go back to council

• Consider a small “give back”, to the MID, or SPD (for example) if 

that is politically helpful

• If we can be successful – we would kill the original STIA legislation 

• Take this to our current council in early 2019 and if forced, pull it 

out if opposition is strong



TIMELINE

• STIA Funding Task Force 

meeting (Carla Murray, 

Richard Hill, Bill Weise, 

Shannon Sheron, Steve 

Vissoztky)

• Determine overall strategy 

options

• Communicate and receive 

feedback from STIA 

Ratepayers on concept and 

timing

• Message to ownership 

groups as needed, to enlist 

support

• Create legislation and 

ordinance in consultation with 

OED, City Attorney and 

council

• Outline and plan for petition 

process

• New legislation introduced 

into council

DEC - 2018 Q1 - 2019 Q2 - 2019



Upcoming Events
JOHN BOESCHE





Sports Star of the Year

Sheraton Grand Seattle

Thursday, February 7, 2019 

6:00pm – 9:00pm



Visit Seattle Annual Meeting

Benaroya Hall

Monday, March 4, 2019



Thank You & Reception
TOM NORWALK



One Convention Place | 701 Pike Street, Suite 800 | Seattle, WA 98101

(206) 461.5800 | fax (206) 461.5855




