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Congrats!




Board Governance

AMANDA PARSONS




Ratepayers Annual Meeting
Minutes 11/06/17

AMANDA PARSONS




Introductions
2019 Advisory Board Candidates

AMANDA PARSONS







Vote

« Ratepayers Annual Meeting Minutes Approval 11/06/17
« 2019 Advisory Board Candidates

AMANDA PARSONS




2018 STIA Review

TOM NORWALK | JOHN BOESCHE | KAUILANI ROBINSON




International Tourism Overview

JOHN BOESCHE
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Total Overseas Visitors to Seattle

Number of Visitors
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+21.5%

584,000

+15.3%

481,000

2013 2014

+5.8%
+5.7%

779,000

+6.8%

736,000

+4.8%
+6.4% 696,000

652,000

622,000

2015 2016 2017 2018(F) 2019(F)

Source: Tourism Economics | rev. 11/01/2018



New International Air Service

2018 2019
. Aer Lingus & Cathay Pacific
Aer Lingus P SEA-DUB SEA-HKG
CATHAY PACIFIC
Air France Delta Air Lines
AIRFRANCE # SEA-CDG ADELTA SEA-KIX
% Th Cook | Thomas Cook Airlines JAPAN Japan Airlines
@ Nomas Loo SEA-MAN AIRLINES SEA-NRT
SINGAPORE Singapore Airlines
AIRLINES SEA-SIN
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ATTLE FIRST TAKES — SEOUL ACTIVATION
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WeChat CityExperience Mini Program
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Hana Tour Integrated Campaign
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VICE Australia Consumer Campaign
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Generated Media from Key Overseas Markets

TRAVELLER

marie daire
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Generated Media from Key Overseas Markets
January - September 2018 Media Values | USD

B Australia; $968,720
m UK:; $3,124,582

® China; $5,335,073
m Korea; $2,275,730

W Japan; $3,553,772

B France; $2,544,628

Germany; $1,732,668 Total Media Value: $19,535,173




Public Relations Overview

KAUILANI ROBINSON







SEATTLE

MUSEUM
MONTR

Stay+Play

TRAVEL+
LEISURE

Free Things to Do in February Across the
U.S. and Around the World

Art and Architecture Lovers Will Be Traveling to These 5 Hot
Spots in February

CIRCULATION TOTAL.:
161,683,292

AD VALUE:
$798,838.04

TOTAL STORIES:
227

AFAR

How to Visit Seattle’s Top Museums for
Half the Price This Month

Forbes*:

TRAVWEL GUIDE

The Best Way To Spend Two Days In Seattle



TNSTE

WASHINGTON

CIRCULATION TOTAL:
76,121,121

AD VALUE:
$818,348.65

TOTAL STORIES:
MORE THAN 75

NAPA

SONOMA

lexasMonthly

HHHHHH

EATER

AUSTIN

SevenFlftyDaily

Y S

AUsTIN way YOGLE

@ The

Daily Meal

od & Dri

Wine&Spirits




EAST BAY TIMES

Community News

Forbes

5 Reasons Why Seattle S UpStream IS HOW mw‘“/% travel news + notes + tasty tidbits Happy Wanderer: Seattle’s music

All Music Festivals Should Be e o d 1 Lot for scene not slowing down anytime
g Music Lovers soon



https://www.viamagazine.com/blog/weekend-seattle-music-lovers
https://www.viamagazine.com/blog/weekend-seattle-music-lovers
https://www.forbes.com/sites/isisbriones/2018/06/15/seattle-upstream-music-festival-summit-2018/#63f92d8223d6
https://www.forbes.com/sites/isisbriones/2018/06/15/seattle-upstream-music-festival-summit-2018/#63f92d8223d6
https://www.eastbaytimes.com/2018/07/05/happy-wanderer-seattles-music-scene-not-slowing-down-anytime-soon/
https://www.eastbaytimes.com/2018/07/05/happy-wanderer-seattles-music-scene-not-slowing-down-anytime-soon/

Media Missions 2018

NEW YORK
APRIL 2018

Ehe New AJork Times

AFAR

CONDE NAST

Traveler

VOGUE

Wallpaper*
Forbes

DEPARTURES

TRAVEL*+
LEISURE

% ARCHITECTURAL DIGEST

VIRTUOSO.

LOS ANGELES
JUNE 2018

fLos Angeles Times

FodorsTravel

—/

POST

EATER
Forbes
TRAVELAGE
woigueae W QT

Ioneﬁ\plmet THE

HUFFINGTON

WASHINGTON DC & BOSTON
JULY 2018

The Boston Globe

NATIONAL

GEOGRAPHIC EHTER

m et r@ hal Traveler

boston.com |THR|LLIST|




Top Media Coverage:

CIRCULATION TOTAL.:
$32.6 BILLION

AD VALUE:
1.64 BILLION

TOTAL STORIES:
384

YTD
TRAVEL+  THEWALLSTREET JOURNAL.
LEISURE
CONDE?::T Ehe New Pork Cimes

Traveler  @usarooar AFAR
San Francisco Chronicle | [ME

FOOD &WI NE Travels

CHANNEL

Ionely plonet NATIONAL

DIGEST G EOG RAPH IC




2018 Media Coverage Highlights

THE WALL STREET JOURNAL. €be New ork Eimes CONDE NAST

TRAVEL | OFF DUTY TRAVEL

The 10 Most Intriguing Travel Destinations for 2019

Here, our top

Traveler -

The Best Cities in the ULS.: 2018 Readers’ Choice Awards

tinations worth zeroing in onin 2019, from an Argentinian wine region to—wait for it—Missour

2. Seattle
The so-called Emerald City is getting a buff and
polish. Part of ongoing renovations of the

SEATTLE
WASTH T
New buildin

waterfront, Pike Place Market’s historic
“marketfront” is already complete, marked by a
modern plaza facing Puget Sound and

panoramic views of the Olympic Mountains.

After a $45-million reinvention, the Nordic

8. Seattle, USA

Seattle de

gn takes a bold turn in 2018, Multiyear

Museum now sits in the Ballard district, the 8. Seattle, WA

renovations at the S are underw

DANIEL BERMAN/BLOOM G Scandinavian quarter that's increasingly hip ;:::?Hi!:. :L:;L ”:::j:,(:::n\”::; mmL)::-‘(:\‘tl:\‘rl‘:» 'm:,\,i 3 One of the most popular cities in the Pacific Northwest, Seattle draws crowds for its Smart, progressive and loaded with creative energy, ttle is
(nov'(l'{cmuseum.m'g).And the observation of the gigantic J-designed 2 . es filled sueeessh x of innova nd technology, nature, craft beer and cocktails. (You rarely out of the global spotlight. In a city that has a habit of turning
with hundreds of plant species begin in early 2018 thonght we'd say coffee? Sure, there's that, too.) It was a big deal to see tiki bar Navy homegrown ideas into international brands, Amazon is the current
tower of the Space Needle—built for the 1962 Autumn will see the opening of the Pacific Northw Strength take home the most coveted award in the U.S. drink industry, best new headline-grabber. The world’s largest online retailer has radically
World" o . . ; v s . ooy largest hotel, the 45-story Hyatt eatt American cocktail bar, at this vear's Tales of the Cocktail awards. It came only two transformed a vast tract of the Denny Triangle neighbourhood,
orld’s Fair—has reopened after an overhaul, complete with a wine bar on arevolving Additionally, the Nordic Museum moves to a new months after chef Edourado Jordan earned two James Beard awards (best new creating a dense business district of sleek office towers anchored
glass floor (spaceneedle.com). thun-designed building featuring a SWeening, fjord- What to do in Seattle restaurant for JuneBaby and best chef: Nortlnwest for Salare). That's a lotta love for by a trio of innovative glass ‘spheres’ where workers share office
inspired hall in the historically Scandinavian Ballard Seattle in one year—and well deserved space with 40,000 plants. Nearby, the emblematic Space Needle

neighborhood 0

has received its biggest refurb in over 50 years whi
waterfront, a multi-

2, down on the
ion-dollar tunnel has replaced an ugly

concrete expressway.




018 Media Coverage Highlights, Cont’d.

CONDE NAST

e’

San Francisco Chronicle

SUNDAY. kY 22,2008

SEATTLE
ISSUE

Interest in space tourism is sky high

Here's how you can indulge.

A Saturn V rocket ot Kenn e Center Alan Montgomery
By The Boston Globe August 15,2018

Michelle Pelersi calls herself a space nerd. She has better qualifications than

most.

Pelersiis a program manager in the space systems branch of the Cambridge
research-and-development company Draper. But as someone who grew up on
“Star Wars" and shuttle missions, she admits to still experiencing a thrill when
her work takes her to some of the most iconic landmarks connected with space.

Traveler

What to Do in Seattle in September 2018

m) SHOWS VIDEO  DESTINATIONS INTE

Pretense for the city to drink even more go

Bptember 21-23), which takes over half of Se

10 the largest beer garden in the beer-obses
prld to celebrate Oktoberfest. The beer line
like Jellyfish, Flycaster, and Elysian Brew
for grownups, as well as voga and a Sk rin

gempted, before you start tasting,

F .

HOME / DESTINATIONS

NORTH AMERICA / UNITED STATES | WASHINGTON / SEATTLE / ARTICLES

SN

MAIN mEtqieisyg PHOTOS — VIDEO

Embrace '90s Nostalgia at
These 'Sleepless in Seattle’
Filming Locat|ons

Get nostalgic over favorite moments from one the most popular

romantic c_:-me es of the 80sas y excicre movie locations across
Seattle

= o
By: Erin Gifford

RELATEDTO: TRAV

HEMISPHERES

THE DAY OFF

By il Golemen

Seattle is arguably Ameriea’s
original tech hub, and Ama
200's boom —the company
s projected to occupy over
20 percent of the office space
here within the mext five
years—contimees to raiee that
profile. Fortunately, if you
Bave o duy offin the Emerakd
City, Seattle is also on the
hert Tt ofthe country's mont
eastiful livabie places.

9am.

Start your duy by ducking
flying salmos at the recently
expanded Pike Mace Market,
where breakfasts range from

11 am.

The Pacific Northweststwo
favorise scms were boeh gaitar
smashing rock stars who
played lefthanded and died st
age 7. Get a little more expe
rience with Jimi Hendrix
and Kurt Cobain at the Prank
Gehry-designed Museum of
Pop Calture, whick has exhib-
it on both musle legends
Strum & few chords yoersel!
1 the interactive Sound Lab's
fam bocehs—brat resis the arpe
o light your xx oa fire.

Tor hunch, stake out a table
at the Tayloe Shellfiah Farms
in hip Capital Hill
The bivalves, all of which
are ralsed on Taylor's facons
in Wathington and British
Columbia, ate divine, ar in
the sashimi-style geoduck.
but if you're & seafood lover.
your life Lin't complete—
seriowsly —until you
taste the cracked-to-
order Dungeness crab.

Seattle

Your one-day must-do itinerary

for the Emerald City

3p.m.

Visit northwestern Seattley
Scandinavian-American hub,
Ballard. where the new Noedsc
Museum oo in May Come
far the replica Viking ships;
stay for the contemporary art,
Including Migration. Faroese
artist Trondar Patursion’s
fock of stalned-glass birds.

spm.

FHit overo meighboring Fre
moat for happy hous a the new
Stampede Cocktat] Chub, 1115’y
sunny, sip a Memory Blade
(bourbon, apricat, honey,
§inger. and laveader) on the
parch If the akies grow dark,
koep your outlook bright s the
tropical-wallpapered interior.

7pm.

Brave the line for the
elevared sonl food st
JameBaby, which the james
Beard Foundation named
thebest new resceuraes in
America this year. The
kitches is most famous
for its Sunday fried
chickes, bat if yos happen
I en anocher day, the caifish
with whice grics, spinach, and
fiddlehead ferns makes for »
tasty censelation prize.

10 p.m.

Even Seattle’s ultra-strong
coffee won't keep you going !
fovever, sorurs |n back down 3
tawn, at the Hatel Theodere.
Bostique beand Proveasnce ||

]
i
s

Darin)last yvar
w0 Jook at the vintage sirplane
blueprints on your wall, and ;1
toapprecise bowibe Emeral |1f
Ciry combines schersce, Indus- |

try.and creativity better than ‘}
Fast sbout any echer. 1

It's hard to believe that it's been 25 years since we first watched Annie and Sam's love

story unfold in Sleepless in Seattle. Arom-com staple that still airs regularly on cable

networks, this year's anniversary of the movie makes now a great time to pay a visit to

Seattle and hit up some of the filming locations around town, including Pike Place
Market, Lake Union and Alki Beach.




Leisure Campaign Overview

ALl DANIELS




Welcome
Leo Wills Daniels



2019 Workplan & Budget

TOM NORWALK




2019 Budget

International FAMSs, Site Inspections, Press
Trips, Marketing Partnerships, Client Events & $1,030,000
Missions

Special Events $465,000

Public Relations $195,000
Research $99,200
Advertising $5,557,342

Administrative Expenses $743,458

Total Expenses $8,110,000

Revenue $8,110,000

Fund Balance $2,689,058




Administrative Expenses 9%

Estimated $696,586
Marketing Expenses 91%
Advertising

Public Relations
Intl Fam, Site Inspect & Press Trips
Intl Client Events & Sales Missions
Intl Marketing Partnerships
Special Events
Photography & Videography
Market Research
Estimated $6,890,948

Total Expenses $7,587,534

Revenue $8,025,000

2018 Forecast 2019 Budget

Administrative Expenses 9%

Estimated $743,458
Marketing Expenses 91%
Advertising

Public Relations
Intl Fam, Site Inspect & Press Trips
Intl Client Events & Sales Missions
Intl Marketing Partnerships
Special Events
Photography & Videography
Market Research
Estimated $7,366,542

Total Expenses $8,110,000

Revenue $8,110,000



2019 Budget | Variances

International | 4 $230,000
Total 2019 spend: $1,030,000 / 13% of Budget

CLIENT EVENTS AND MISSIONS | + $80,000
-Japan/South Korea Mission with multiple VIP client events, including Mariners game in Tokyo
-Sales trips to Australia and Germany, both engaging ‘Top 10’ customers and complementing marketing programs
-Co-sponsorship (Port of Seattle and Alaska Airlines) of Icelandair Mid-Atlantic opening dinner
-Client events/activations at IPW and/or WTM

MARKETING PARTNERSHIPS | + $150,000
-Introduction of UK market: retainer fees, monthly expenses, and B2B marketing
-Retainer fees and monthly expenses: UK, China, South Korea, Germany, and Australia/New Zealand
-Minimal travel trade marketing and promotions across all markets
-Focused direct-to-consumer campaign in select market(s); primary focus in 2019 is UK
-Maintenance of VS branded international assets and business suite

N



2019 Budget | Variances

Special Events | # $97,534
Total 2019 spend: $465,000 / 6% of Budget

SPECIAL EVENTS | -$97,534
-No Clipper Round the World (-$150,000)
-Increase Upstream (+$17,000)
-Add Refract, The Seattle Glass Experience (+$50,000)




2019 Budget | Variances

Public Relations | 4 $70,000
Total 2019 spend: $195,000 / 2% of Budget

PUBLIC RELATIONS | + $70,000
-Increase hosting
-Additional media blitzes
-Additional campaign support




2019 Workplan & Budget

Discussion & Vote
AMANDA PARSONS | BILL WEISE




Thank You
2018 Outgoing Advisory Board Members

TOM NORWALK







2018

Outgoing
Advisory Board
Members




Certificate of Excellence for
Tourism Leadership

presented to

AMANDA PARSONS

With sincere gratitude from Visit Seattle and the Seattle Tourism Improvement Area

NOVEMBER 5, 2018

For your leadership as Chair of the Seattle Tourism Improvement Area in 2018
and for your many years of service on the STIA Advisory Board

e Ubldecsi

Tom Norwalk, President ¢ CEO Lo
Visit Seattle PIKE PLACE MARKET S

VISIT

seattle

SCLLLCLLELE
A\ Y \\%




Introduce New Board Officers

TOM NORWALK | AMANDA PARSONS







2019 Funding Outlook

TOM NORWALK | GREG DUFF | BILL WEISE




2018/2019 DMO Comp Set Budget Comparison

DMO BUDGETS (IN MILLIONS)
$70.0

$60.4

$60.0

$50.0

$40.0

$31.0
$30.0

$20.0 $15.1

$10.0
$1.0

$0.0

$0.0

Nashville Austin San Diego  Los Angeles Denver  San Francisco

Portland

m TIA/TID/TMD Portion
m Total Annual DMO Budget

Vancouver Seattle

Source: Each DMO listed above | Updated 11.05.2018



GOAL

At the encouragement of the STIA Advisory Board, we will explore ways to increase
the assessment in 2019.

DRAFT A NEW STIA ORDINANCE AND LEGISLATION THAT WOULD:

Not impact, change or risk the current ordinance

Increase assessment

Allow for future increases (with STIA approval) so we would not
have to go back to council

Consider a small “give back”, to the MID, or SPD (for example) if
that is politically helpful

If we can be successful — we would Kill the original STIA legislation
Take this to our current council in early 2019 and if forced, pull it
out if opposition Is strong

N



TIMELINE

« STIA Funding Task Force « Communicate and receive * New legislation introduced
meeting (Carla Murray, feedback from STIA into council
Richard Hill, Bill Weise, Ratepayers on concept and
Shannon Sheron, Steve timing
Vissoztky) « Message to ownership
« Determine overall strategy groups as needed, to enlist
options support

» Create legislation and
ordinance in consultation with
OED, City Attorney and
council

« OQOutline and plan for petition
process

N



Upcoming Events

JOHN BOESCHE




When | Wednesday, December 5, 2018
7:30AM

Networking & Pike Market Holiday Pop-Up

8:15AM

Program Begins

9:00AM

jram Ends, Networking & Pike Place Market Holiday Pop-Up Continues

9:45AM

Event Concludes

Where | The Westin Seattle, 1900 Fifth Avenue

S60 $800*
Individual Ticket Reserve

se at 5:00pm on Nov
THANK YOU TO OUR SPONSORS

Official M

ONSOI

- PSAV THE WESTIN



Sports Star of the Year

Sheraton Grand Seattle
Thursday, February 7, 2019
6:00pm — 9:00pm



Visit Seattle Annual Meeting

Benaroya Hall
Monday, March 4, 2019



Thank You & Reception

TOM NORWALK




One Convention Place | 701

(206) 461.5

facebook.com/visitseattle






